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Through objective analysis
SCM Global Associates, LLE
help businesses
become more profitable
by controlling cost
and /ncreasing productivity

What keeps our
associates apart from the rest is
our drive to take our customers

to the highest level of success

Our passion is with our
customer triumphs
in this competitive

and challenging world

Let SCM Global Associates, LLC
Help You Achieve Your Success
In These Challenging Times
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Welcome to SCM Global
Associates, LLC

SCM Global Associates, LLC provides management expertise to
the Textile and Apparel manufacturing industry. Dur industry
veterans provide the expertise you may not have available in
times of need and opportunity. The group is comprised of
diverse bilingual professionals in the
field of manufacturing operations in
- Textiles and Apparel. Product line
exposure underwear (knits & woven),
thermals, socks, compression
stockings, infant wear, sleepwear,
outerwear, sport shirts, women's
sportswear, fleece, & home products.

Product and Services

We provide consulting services in process improvements of
manufacturing from raw material to distribution of finished
goods, plus provide interim management services.

Services Provided

o [eneral Management

o  Industrial Engineering

o  Process Improvement

o lean Manufacturing Transformation

o Plant re-engineering

o Plant Closures (asset protection) & Opening

o Inventory Supply Management

o  [rganizational Development

o [uality Assurance Systems & Contrals

e Internal Inventory Controls & Record Accuracy
o Material Yield & Waste Reduction Improvement
o Domestic & Global Sourcing

o Personnel Training

o Development of Palicy & Procedures

o Interim Management for Plant Mgmt, Industrial Engineer-

ing, Quality Assurance, Procurement, Inventory Contrals,
Cycle Counting and Physical Inventories, & Internal Audit.

(ur associates consist of textile and apparel executives who
have the hands-on approach. experience and knowledge to
ensure attainment of your organizational goals. Their global
exposure include the Caribbean, Central & South America,
Mexico, Asia, Middle East , Europe and United States.

Mission Statement

To provide the highest quality and effective client consulting
service built on honesty, loyalty, and integrity. Dur goal is to
improve individual companies through development of people,
operations, and processes.

Values

At SCM Global Associates, LLE our values live within our
associates. We work hard to ensure our customers experience
these values throughout every engagement.

o  Excellence — We continually strive to raise the bar and
perform quality work.

o Partnering — We work as a team to benefit the client and
match the firms' resources to client needs.

o Passion — We are passionate about delivering top value to
our clients.

o fthics — We emphasize honesty, fairness and deep respect
for the rules governing our profession.

o [ptimism — We look for opportunity in every problem by
clarifying goals and focusing on solutions.

o learning — We strive to constantly expand our knowledge
and skills to keep pace with industry needs.

Objective

SCM Global Associates, LLE is committed to work diligently to

achieve the highest quality outcome on
all assignments and work expeditiously
to complete all projects on time or in
|ess time to minimize cost and/or fees
to our clients.

International Alliance.

We provide services to all manufacturing textile and
apparel located within the United States and abroad.

SCM Global Assaociates, LLE has also International
Alliance. We have strategically allied with an
international consulting firm to offer a breadth and depth
of consulting specialties that equal those of our firm.

The strategic alliance was formed to combined services
and talent to provide world-wide clients with:

o [lobal reach of highly competitive services

o  Broader array of supply chain management
consulting services

o  Faster and more responsive than large consulting
firms

o Multi-national/multi-lingual coverage

o Superior value for the investment placed by our
customer.

Let us provide you with the
necessary expertise to join the gap in your
global supply chain
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