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Can Your Textile & Apparel  

 

Business Be Generating Profits  

 

with Low Cost ? 

SCM Global Associates provides management expertise to the Textile and Apparel manufacturing industry.  Our industry veterans 
provide the expertise you may not have available in times of need and opportunity.  The group is comprised of diverse bilingual  
professionals in the field of manufacturing operations in Textiles and Apparel.  Product line exposure underwear (knits& woven), 
thermals, socks, compression stockings, infant wear, sleepwear, outerwear, sport shirts, womenôs sportswear, fleece, and home 
products. 

Welcome to SCM Global Associates  

 
Success in business is difficult enough, but considering the current environment and competitive marketplace it is even more  
important to have the right team at your side.  Our team of consultants is comprised of executives who have hands-on experience in 
their particular area of expertise.  Our consultants have extensive years of experience resulting in you, The Customer, having  
experienced professionals assisting you in achieving your objectives.  These executives will be with the projects from the onset to 
completion. 
 

Our goal is to get you implementing, not just planning.  Our work is grounded in real business issues to produce tangible, bottom 
line results.  We use the context of your business to develop the strategies and behaviors necessary for success in todayôs market 
driven climate. 
 

SCM Global Associates provides objective, honest solutions resulting in an improved P & L.  We will work diligently to assist you in 
identifying opportunities which will enhance your bottom line results.  This is accomplished with dedicated, qualified professionals 
with high integrity.  We are here to help you meet your internal objectives and train your management staff along the way.  We want 
you to see results when we walk away and a portion of those results should be a trained management staff who can continue the 
success of the business. 
 

If your needs are to improve manufacturing efficiency, waste reduction, inventory record accuracy and controls, logistics, quality 
assurance, corporate direction, procurement sourcing, supply management, lean manufacturing, plant reengineering, and project 
management, we are here to assist you with those needs. 

Are you spending too much time fighting with day-to-day issues instead of Managing the Growth of the Business?  

SCM Global Associates, general objectives are to: 

 

Gain an understanding of the current work flow of the process and streamline the process.  

Reduce waste and improve quality assurance. (waste comes in many forms) 

Enhance inventory record controls and accuracy. 

The implementation of current technology, when feasible.  

Enhance the supply chain and outsourcing processes.  

Eliminate the phrase ñI have always done it this way" and instill the "What if? " attitude.  

Improve the ability to compete in your marketplace. 

Improve material yield in the manufacturing process. 

Realize measurable efficiency gains. 

Involve the employee base and get them excited about change. 

Provide the necessary trainings at all staff levels as deemed required. 

Reduce cost through quality improvement (inspection, rework, failure) & lean manufacturing 



Let  SCM Global Associates, LLC 

 

Help You Achieve Your Success 

 

In These Challenging Times 
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Values  

 
At SCM Global Associates our values live within our associates.  We work hard to ensure our customers experience these values 
throughout every engagement. 
 

Excellence  We continually strive to raise the bar and perform quality work. 
 

Partnering  We work as a team to benefit the client and match the firmsô resources to client needs. 
 

Passion  We are passionate about delivering top value to our clients. 
 

Ethics  We emphasize honesty, fairness and deep respect for the rules governing our profession. 
 

Optimism  We look for opportunity in every problem by clarifying goals and focusing on solutions. 
 

Learning  We strive to constantly expand our knowledge and skills to keep pace with industry needs. 

Corporate Ethics  

 
Confidentiality and ethical business practices is first and foremost in our business practices.  Our clientôs interest and our treatment 
of our clients are our number one priority.  We will never place our client or ourselves in a compromising position or a position 
resulting in a conflict of interest. 
 
All information received from a client will be treated as highly confidential and never given to a third party unless directed otherwise 
in writing by our clients. 
 
SCM Global Associates does not have any formal relationship with equipment suppliers, software suppliers or other producers 
which could lead to a conflicting of interest.  We always maintain the best interest of our client with any projects we are involved in.  

Mission Statement  

 
To provide the highest quality and effective client consulting service built on honesty, loyalty, and integrity.  Our goal is to improve 
individual companies through development of people, operations, and processes.   

Objective  

 
SCM Global Associates is committed to work diligently to achieve the highest quality outcome on all assignments and work  
expeditiously to complete all projects on time or in less time to minimize cost and/or fees to our clients. 
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Our Services  
 
In today's marketplace, producers and manufacturers are in a highly competitive world market, finding it more difficult to remain 
competitive.  SCM Global Associates, will offer expert services that will provide a comprehensive business review designed to  
identify organizational strengths and weaknesses, as well as identify opportunities and avenues required for success.  We  
incorporate a disciplined structure to assist you in streamlining your organizational processes and procedures. 
 
SCM Global Associates specializes in the Textile and Apparel Industry.  Our experience is in supply chain management and  
manufacturing operations of businesses in the global arena.  Our expertise is in supply chain management, global strategic  
sourcing of raw materials and equipment, inventory management and record accuracy, supply management and development, 
plant scheduling, logistic and transportation, multiple plant and divisional unit management, plant startup, asset protection, plant  
reengineering, new product development, organizational development and training, development and implementation of cost  
controls and reduction, budgeting & variances, warehousing and distribution, quality assurance management, vertical operations 
including cutting, laundry, finishing, sewing, lean manufacturing transformation, project management, policy and procedure  
documentation, and coaching (general management). 
 
Our associates are comprised of textile and apparel executives who have the hands-on approach, experience and knowledge to 
ensure attainment of your organizational goals.  Their global exposure include Haiti, Dominican Republic, Puerto Rico, Jamaica, 
Costa Rica, El Salvador, Honduras, Guatemala, Brazil, Mexico, Turkey, Uzbekistan, U.A.E., India, Bangladesh, Sri Lanka, Hong 
Kong, China, Korea, Thailand, Malaysia, Pakistan, Jordan, United States, and Europe at large. 
 
If your organization needs to reduce cost, improve manufacturing efficiency, customer service, quality assurance, inventory  
controls, record accuracy, sourcing of materials or manufacturing, supply management, employee training programs, and docu-
ment operational policy and procedures, and lean manufacturing then you need our services. 

What Keeps our  
Associates apart  

from the rest is our 
drive to take our  
customers to the  
highest level of  

success  

Our passion is 
with our customer  

triumphs in this 
competitive and 

challenging world  

Success Formula  
 

  Inventory                Efficient               Process              Quality             Cost  
  Accuracy    +      Manufacturing  + Improvement  +  Assurance   =    Savings  
 & Controls             & Sourcing 

We also provide local International Support  

Our Services Include  

General Management 

Lean Manufacturing Transformation 

Scheduling and Production Planning 

Inventory Management 

Supply Management 

Organizational Development 

Quality Systems 

Quality Control 

Internal Inventory Controls 

Inventory Accuracy 

Plant Evaluation 

Material yield improvement 

AccountingðBudgeting, Variances 

Interim Management solutions 

Supply Chain resource recruiting 

improvement Waste Reduction 

Implementing KANBAN & Pull System 

Plant re-engineering (cutting & sewing) 

Plant Closures (asset protection) 

Plant Opening 

Domestic & Global Sourcing 

Process Improvement 

Industrial Engineering 

Personnel Training 

Project Management 

Logistics 

Developing Policy and Procedures 

Translation of procedural documents 


